PLAYING IN THE

ANDBOX

OMMUNICATION

POWERFUL QUESTIONS

Remember, the key to asking powerful questions is to create an
environment where open and honest communication is
encouraged. Adapt these questions to the specific context and
personalities involved, and listen actively to the responses. Asking
thoughtful questions can guide conversations, promote
understanding, and lead to more effective conflict resolution,
decision-making, and handling challenging situations.

Here's a list of powerful questions that leaders/managers can use in

various situations including conflict resolution, decision-making,
and challenging conversations:

CONFLICT RESOLUTION

1] "Can you help me understand your perspective on this issue?”
This question encourages open dialogue and allows team members to express their
viewpoints.

2] "What do you think is the underlying cause of this conflict?"
This question helps uncover the root issues leading to the conflict, promoting a deeper
understanding.

3] "How would you suggest we find a solution that benefits everyone involved?”
This question invites team members to collaborate on finding a resolution rather than
imposing one.

4] "What actions can we take to rebuild trust and strengthen our working
relationship?”

This question guides the team toward reconciliation and rebuilding damaged
relationships.

5] "What ground rules or communication strategies can we implement to
prevent similar conflicts in the future?”

This question encourages the team to proactively address potential conflicts and
develop a shared understanding.
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DECISION MAKING

6] "What criteria are most important for us to consider in making this
decision?”

This question prompts a discussion about the key factors that should influence the
decision-making process.

7] "How do you see this decision aligning with our team'’s long-term goals?”
This question encourages thinking beyond immediate outcomes and considering the
broader impact.

8] "What would be the potential benefits and drawbacks of each option?”
This question helps the team analyze the pros and cons of different choices.

9] "What data or information do we need to gather before making a final
decision?”

This question emphasizes the importance of informed decision-making and encourages
research.

10] "If we fast-forward to a year from now, what decision do you think we'll be

glad we made?”
This question encourages a future-oriented perspective, helping the team envision the
positive outcomes.

Here's a list of powerful questions that managers can use

in various situations in challenging conversations:

CHALLENGING CONVERSATIONS

1] "What outcome are you hoping to achieve through this conversation?”
This question establishes a clear goal for the conversation and focuses the discussion.

2] "How do you think we can work together to address this issue constructively?”
This question encourages a collaborative approach to finding solutions.

3] "can you share how you're feeling about this situation?”
This question invites the other person to express their emotions, fostering empathy and
understanding.

4] "What specific actions or changes do you think could improve this situation?”
This question encourages the person to propose actionable steps for improvement.

5] "What support or resources do you believe would help you navigate this
challenge?”

This question shows that you're committed to offering assistance and ensuring their
success.
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Here are some additional coaching questions that you can use:

PERFORMANCE ACCELERATION

1] "What strengths do you believe you can leverage to excel in this
task/project?”

2] "What additional skills or knowledge do you think you need to enhance your
performance in this role?”

3] "can you share an example of a time when you felt you were performing at
your best? What contributed to that success?”

4] "What strategies have you tried so far? What results have you seen?”
5]"If you were in my position, what steps would you take to achieve this goal?”

6] "What obstacles do you foresee in reaching your target? How might you
overcome them?"

7] "What specific actions can you commit to in order to move closer to your
performance objectives?”

8]"How can |, as your leader, support you better in achieving your performance
goals?”

Powerful coaching questions can greatly accelerate performance

and foster open communication within teams and with individuals.
Here are some additional coaching questions that you can use:

OPEN COMMUNICATION

1] "What do you feel is the most important aspect of our team’s communication
that we can improve?”

2] "How comfortable do you feel sharing your ideas and concerns openly during
team meetings?”

3] "What could | do differently to create an environment where everyone feels
heard and valued?”
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OPEN COMMUNICATION [CONTINUED]

4] "In what ways can we enhance the transparency of information within our
team?”

5] "What recent successes or challenges would you like to discuss and share
with the team?”

6] "What's one thing you've been hesitant to bring up, but you believe is crucial
for our team'’s progress?”

7] "How can we ensure that everyone's voice is included and considered when
making decisions?”

8]"What are your preferred channels for communication and feedback? How
can we align on these?”

PERSONAL GROWTH AND DEVELOPMENT

1] "What areas of your professional development would you like to focus on in
the next year?”

2] "How do you envision your role evolving in the future? What steps can you
take to get there?”

3] "What kind of projects or responsibilities energize you the most?”

4] "What's one skill or competency you'd like to develop that might not be
directly related to your current role?”

5] "What learning opportunities or challenges would you like to take on to
further your career?”

6] "What mentors or role models do you admire? What qualities do they have
that you'd like to cultivate?”

7] "How do you typically handle setbacks or failures? Is there a different
approach you'd like to try?”

8] "What steps can you take to ensure a healthy work-life balance and avoid
burnout?”

Remember, the effectiveness of coaching questions lies in your ability to
actively listen to the responses, guide the conversation, and encourage self-
discovery and ownership. Tailor these questions to the individual's
personality, circumstances, and goals for the best outcomes.
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